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PS to DRM for kind information of DRM please.

CEE/OP/NR - for kind information please.

ADRM/OP/DLI/NR - for kind information please.

Sr. DSO/DLI/NR - for kind information please.

Sr. RBA/DLI/NR- for kind information please.

DEE/RSO/DLI & ADEE/RSO/DLI/NR - for kind information and necessary action please.
Principal ETC/ GZB, DTC/TKD - for kind information and necessary action please.
CLI/BTC/TKD - for necessary action.

CTC/NDLS Control - for necessary action.



File No.NR-HQOELEC(LOCO)/164/2020-O/o Dy. CEE/RS/HQ/NR

NORTHERN RAILWAY
Headquarters office,
Baroda House,
New Delhi-110001.
No.230-ELECT-TRS/137/Pt-1/Drivers/Safety drives Dated:05.08.2025
NRHQ SD No. 24 (RB SD-11)

Sr. Divnl.Elect.Engineer/Tr./OP/RSO,
Northern Railway,

D.R.M. Office,

JAT, FZR, UMB, DLI, MB & LKO.

Sub: Drive no. 11 (FY-2025-26):15-Days Safety Inspection of all Brake Van of Passenger
carrying trains to check about safety items.

Ref: (i) RB’s Letter No. 2025/Safety-/3/8 Dated. 29.07.2025.
(i) Dy.CSO/Elect./HQ’s Letter No. NO.81-T/SD/17/2025/SAFETY dated 01.08.2025.

In reference above, a Special Safety Drive is to be launched immediately for 15 days covering all
Brake Van of Passenger carrying trains to check about safety items available and their condition.

Divisional officers are to involve themselves in the drive & effective follow up action to be taken on all
the deficiencies & irregularities noticed. The outcome of the drive, bringing out systematic deficiencies
and action plan with time line to be sent daily by 09:00 hrs to this office and complete compliance report
latest by 18.08.2025 for onward submission to Railway Board in the format attached as annexure.

DA: As above
(Kamal Kant Rastogi)
Digitally $3yredrbyREmal
Copy to: Kant Rastogi
Date: 05-08-2025 15:37:00
1. PCEE/NR: for kind information please. Reason: Approved
2. PCSO/NR: for kind information please.
3. CEE/Operations: for kind information please.
4. CTLC/NRHQ: for collection of compliance report on daily basis.



File No.NR-HQOELEC(LOCO)/164/2020-O/o Dy. CEE/RS/HQ/NR

Annexure

Performa of NRHQ Safety Drive No. 24 (Dy.CSQO’s SD No 17 & RB’s SD No. 11), Regarding Inspection
of all Brake Van of Passenger carrying Trains to check about safety items.

Division

Total Brake Van
available/Holding

Total No
Brake
checked

of
Van

Percentage  of
Total checked
Brake van

No of
Deficiencies
observed

Deficiencies
Details

JAT

FZR

UMB

DLI

MB

LKO

Total
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Sub: Drive no.11(FY-2025-26):15-Days Safety Inspection of all Brake Van of
Passenger carrying trains to check about safety items.

A Special Safety Drive of 15 days is to be launched from 01.08.2025 covering all Brake
Van of Passenger carrying trains to check about safety items available and their condition. In
this drive, officers and supervisors of all departments may be involved.

Effective action must be taken on all deficiencies and irregularities noticed during the drive.
PCSOs may also critically analyse shortcomings to identify systematic deficiencies and
actiontaken/planned shall be sent to the Board daily by 0900 hrs (As per standard proforma
enclosedalong with). Zonal railway may keep the detailed record and submit the same after
completion ofdrive i.e 20.08.2025. Daily progress of the drive must be uploaded on SMDMS
and emailed toedeesafety@gmail.com and safetyimp46@gmail.com.in.

Ve /
L e
(Ashok Kl‘.l%f’ar Nakra)

AATHRHHTLATH

Executive Director/EE/Safety
FrAFTONRrTH/EE, /a2

Phone/%9: 011-23047427
Copy to:

(i) Sr.PPS to CRB & CEO for kind information please

(i) PSO to Member(Infra), Member(T&RS), Member(O&BD), PPS to
Member(Finance) for kind information please.

(iii)  PPS to DG/Safety, DG/HR, DG/RPF & DG/Health for kind information please
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Performa of Drive no-1 1(FY-2025-26) :15-Days Safety Inspection of
all Brake Van of Passenger carrying trains to check about safety

items.
Total Total No | Percentage No of Deficiencies
Brake of Brake of Total Deficiencies )
S.no Zone Van Van checked Observed Details
Divison available | checked Brake Van
/Holding
Mumbai
Bhusawal
Nagpur
1 CR
Pune
Solapur
Total

This sample for CR, Other zonal railway may use the same Performa for their zonal railway

duly mentioning the divisions data.
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Executive Director/EE/Safety

FrREHTORH/E.S. /a7



NORTHERN RAILWAY

HEAD QUARTER OFFICE
BARODA HOUSE
NEW DELHI

NO.81-T/5D/17/2025/SAFLTY Dated:01.08.2025
DIVL. RAILWAY MANAGER

DRM'S OFFICE
DL, LKO, MB, FZR, UMB and JAT.

SAFETY DRIVE NO. - 17/2025 (RB-11)

Sub: Drive no. 11(FY-2025-26):15-Days Safety Inspection of all Brake Van of Passenger carrying
trains to check about safety items.

Ref: Railway Board letter no. 2025/Safety-1/3/8 Dated. 29.07.2025
* ko
Vide RB's letter under reference a Special Safety Drive of 15 days is to be launched from 01.08.2025
covering all Brake Van of Passenger carrying trains to check about safety items available and their condition. In
this drive, officers and supervisors of all departments may be involved.

Effective action must be taken on all deficiencies and irregularities noticed during the drive. All Sr. DSOs
may also critically analyze complete short comings to identify systemic deficiency and action taken/planned
should be sent to this office daily by 9:00 AM in the format prescribed in Annexure ‘A". Also, a google sheet is
being shared at the link
htips://docs.google.com/spreadsheets/d/112e NTRNdYnyclWcGnOwXVesMubhhZAOFRSpAYItEumc/edit 2usp
haring Divisions are expected to keep updating the summary position in this sheet on daily basis. This link of the
sheet should not be circulated but used only by the divisional safety department.

The detailed record of drive shall be maintained by the divisions as same may be asked by this office
whenever required. Compliance report of the drive with irregularities and remedial action taken should be sent
to this office in hard as well as in soft copies by 18.08.2025. Reports may also be emailed at
dycsonrelec@gamil.com positively for further submission to Rly Board.

N —

(Pardeep Kumar)
Dy. CSO/Elect. /HQ
(For Principal Chief Safety Officer)

Copy to:
1. Secy. to GM for kind information of GM.
Secy. to AGM for kind information of AGM.
PCME, PCEE, PCE, PCSTE and PCOM for information and necessary action please.
Sr. DSO/DLt, FZR, UMB, MB, LKO and JAT for information and necessary action please.
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Proforma for Drive no. 17 (6631715 Daysfgégfy Th;;;aaon of all Brake Van of

Passenger carrying trains to check about safety items.

Annexure-A

Sr.No. | Zone Division Total Brake Total No | Percentage | No of Deficiencies
Van available/ | of Brake | of Total Deficiencies | Details
Holding Van checked Observed
checked | Brake Van
DLI
FZR |
1 NR JAT \
LKO \
MB |
UMB
Total




